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Mission Statement

Northwood Children’s Services 
mission is to build brighter 
futures for the children and 

families we serve. 
We operate a full continuum 

of quality mental health 
treatment programs delivered 

by passionate, professional and 
highly trained staff.
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Our mission at 
Northwood Children’s 
Services is to build 
brighter futures for the 
children and families 
we serve.  Looking 
back, a great deal was 
accomplished in 2014 in 
pursuit of that goal. 

  All of our programs 
were fully utilized 

throughout the year.   We started construction 
on a new building to house the Diagnostic 
and Assessment Center and a new, intensive 
residential treatment unit, which will be opening 
soon.   We opened up a new school-based day 
treatment program (our fourth) at Laura MacArthur 
Elementary School.  We continue to expand our 
service offerings so as to become the complete 
children and family service program we have 
envisioned ourselves to be.  

We garnered positive media coverage for a 
number of our special events, including the Art 
Sled Rally, a performance on campus by the 
French-Canadian group Cirque Du Soleil, and a 
fund raiser that was held in conjunction with the 
opening of a new restaurant, the Tavern on the 
Hill.  We finalized a complete refreshment of the 
Northwood brand, including a new logo, brochure, 
program descriptions, and the development of 
related business items.  

We strengthened our partnerships with 
important stakeholders on a local, statewide 
and national level, including the development 
of a formal aftercare arrangement with Fraser 
Community Services in the Twin Cities; inclusion 
on the Building Bridges Initiatives Task Force on 
Outcomes, a project sponsored by the Federal 
Social Service administration;  board membership 
in the National Association of Children’s Behavioral 
Health; and we played a key role in revising the 
statewide outcomes data collection system to 
be inclusive of all mental health services offered 
by member agencies.  Minnesota was a pioneer 
in collecting outcome data - the system was 

launched almost thirty years ago - and these 
changes will allow us the ability to demonstrate 
the critical role our services play in the children’s 
mental health services delivery system.  

We were busy, as always, enhancing our ability 
to work with our students.  Our staff received 
over 9,000 hours of training. We developed a very 
sophisticated hiring protocol with the assistance 
of Dr. Mick Sheppeck from the University of St. 
Thomas.  Our system for responding to high risk 
behaviors was revamped, and we continued 
further down the pathway of becoming a trauma 
informed agency by implementing a number 
of training initiatives designed to help our staff 
understand the profound impact of childhood 
trauma on the lives of our students.  

This day and age requires organizations to keep 
current with technological advancements and we 
have sure been busy trying to keep up!  2014 saw 
the introduction of a new electronic patient record, 
a mandate of the Affordable Care Act, which has 
been a massive project.  When complete, the 
new system will create a seamlessly integrated 
clinical documentation and billing system.  
Implementation took place in phases, and is about 
75% complete.  We have also upgraded other 
systems including the introduction of electronic 
timecards and state-of-the art wireless systems at 
both campuses.  

I genuinely appreciate the opportunity I have to 
continue to serve in the capacity I do - helping 
to guide an organization that plays such a vital 
role in shaping the lives of so many.  We do it 
with your support and with a cadre of dedicated, 
professional and passionate staff members.  I thank 
them for their efforts, which have a profound 
impact on human lives every day of the year and I 
thank you for your support!

Richard Wolleat
President & CEO

President & CEO Report 
Richard Wolleat
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Northwood Children’s 
Services crossed yet 
another threshold in 
2014 by serving 721 
children and youth, 
the most in our history!  
Approximately the 
same number of youth 
were served in the 
residential treatment 
and day treatment 

programs, and we continue to be a primary 
mental health treatment resource for children 
from Northeastern Minnesota needing care - 
75% of our students lived in St. Louis, Carlton 
and Itasca Counties.  Drawing the circle even 
tighter, 63% of children served in 2014 lived in 
St. Louis County.  We are proud to be able to 
provide vital, quality mental health services to 
our region’s families.  Northwood represents 
an absolutely critical component of the area’s 
mental health treatment delivery system.

Key stakeholders - parents and referring 
workers  reported a high level of satisfaction 
(5.1 on a 6 point scale) for the services provided 
to their child. The highest scores were in the 
areas of daily care and support, recreational 
opportunities, knowledge and skill of our staff, 
recognizing the student’s individual needs, 
focusing on children’s strengths, providing 
a high quality educational experience and 
successfully addressing each student’s mental 
health needs.  It is affirming to know that we are 
held in high esteem by those who know us the 
best.

A key to our success has been a continuous 
focus on organizational development efforts.  
In 2014, our staff completed 9,000 hours of 
training in 290 separate workshops.  In addition, 
to enhance our profile in the community as 
experts in the care and treatment of children, we 
hosted several workshops featuring nationally 
known speakers and invited mental health 
professionals from the region to join us.  All 
three were a huge success and received very 
positive feedback from workshop attendees.

We extended our reach further into the 
community and opened our fourth school-
based intensive day treatment program at Laura 
MacArthur Elementary School.  The school-
based programs have been incredibly successful 
and are valued tremendously by teaching staff, 
administrators and the senior leadership of the 
district.  

These programs are a great example of the 
manifestation of Northwood’s vision - to offer a 
complete continuum of quality mental health 
treatment programs with a focus on integrated 
and continuous care.  Construction began on 
a new building at the West campus, which will 
house the Diagnostic and Assessment Center 
and a new program that will provide a secure, 
intensive residential treatment experience for 
up to eight children and youth with very severe 
adjustment and behavioral problems.

Board Chairperson Report  
Kenneth Johnson

Average
Age

Children 
Served

2014

12

721
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Staff and students had a lot of fun, as well!  
They had a great time at camp in August, 
had a float in the Christmas City of the North 
Parade, and had good participation from 
the community at our annual Art Sled Rally, 
a creative and crazy experience enjoyed by 
our students and community groups alike! Of 
course, the Student Awards Banquet in May 
was a highlight, with individuals and teams 
recognized for special achievements and 
contributions.

Northwood had success in achieving our aim 
of being the provider of choice in all of the 
programs we choose to operate.  Occupancy 
in all programs was maintained at high levels, 
resulting in excellent financial performance.  
A host of capital improvement projects kept 
all of our facilities functional and attractive.  
We strongly believe that beauty is a silent 
teacher and we receive a lot of positive 
feedback from parents, workers and students 
about the quality and maintenance of our 
program facilities.

To grow as we have to meet the needs of 
our regions youth takes a passionate and 
committed effort from a lot of people.  I would 
like to take this opportunity to recognize, with 
sincere gratitude, the efforts of the board of 
directors and the hard work and dedication 
of all of the staff.  

Northwood has a long and rich tradition in 
this community and we are committed to 
enriching our legacy of professionalism.  We 
will do our best to continue to be seen as an 
organization with integrity and credibility, 
with an unending focus on quality care and 
treatment.

Kenneth Johnson, Chairperson

Northwood 
Board of Directors 

2014

Chairperson 
Kenneth Johnson 
Vice Chairperson 

Will Norman 
Secretary 

Marla Halvorson 
Treasurer 

Paul Libbon 
President/CEO 

Richard Wolleat 
 

Directors 
Eric Berg 

John Cairns 
Christie Erickson 
Dr. Patrick Johns 
Jeramy Katchuba 

Eric Lohn 
 

Northwood 
Foundation 

2014 
 

President 
Richard Wolleat 
Vice President 

Michael Stellmaker 
Secretary/Treasurer 

Deanna Benson 
Directors 

Juhl Halvorson 
Cindi Sorensen Baker
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Financial Statement & Student’s Served
Statement of Financial Position 

         2013             2014  

ASSETS 

Current       $8,463,838    $9,356,094   

Property & Equipment—net      $8,885,778             $10,529,781 

Other Assets     $12,190,182             $12,879,624 

TOTAL     $29,539,798                $32,765,499 

LIABILITIES AND NET ASSETS 

 Current Liabilities     $    961,369     $1,504,164 

 Long Term Liabilities                    -0-        -0- 

 Net Assets      $28,572,390   $31,261,335 

TOTAL     $29,533,759   $32,765,499 

REVENUES AND OTHER SUPPORT 

 Fees for Services     $13,872,890   $15,238,493 

 Contributions and Grants            $72,103          $72,341 

 Rental Income          $161,980         $161,980 

 Miscellaneous Income             $28,281           $22,837 

 Child Nutrition Revenue          $208,867          $227,986 

 Investment Income           $212,209         $222,002 

TOTAL       $14,556,330     $15,945,639 

EXPENSES 

 Program Services        $10,535,520     $11,551,034 

 Supporting Services          $1,985,080       $2,181,029 

TOTAL EXPENSES        $12,520,600     $13,732,063 

Other Non-operating Activities         $1,021,953         $475,369 

CHANGE IN NET ASSETS        $3,057,683       $2,688,945  
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Programs & Services
Residential Treatment:  Northwood offers 24-hour residential treatment at our Main and West Campuses. Within an assigned team of 10-12 
students grouped according to treatment needs, diagnosis, and age, residential treatment  enables youth to build positive relationships 
with caring staff who are committed to their personal growth and success.

Diagnostic & Assessment Center:  The Northwood Diagnostic and Assessment Center provides comprehensive evaluations, diagnoses, and 
family assessments for children referred to the program. A comprehensive evaluation of the youth is completed in 35 days or less. A short-
term residential program, using a solution-focused therapy model is available for children and youth who require more intensive therapy. 
This brief therapy program focuses on goals that are accomplished within a three to six month time frame.

Intensive Day Treatment Program:  Merritt Creek and Chester Creek Intensive Day Treatment serves children with behavioral, emotional, or 
learning problems. Day treatment addresses the needs of boys and girls who need more intense services than public schools provide, yet 
do not need out-of-home, 24-hour care. Day treatment provides intensive mental health and special education programs, while sustaining 
the students in their homes in the community. 

School Based Intensive Day Treatment Program:  The school based intensive day treatment program addresses the needs of boys and girls 
who can stay in their public school. Currently, programs exist at  Piedmont Elementary School, Lincoln Park Middle School, Myers-Wilkins 
Elementary School, and Laura MacArthur Elementary School.

Children and Family Center/Outpatient Psychotherapy: This service provides mental health assessments; individual therapy; group therapy; 
and family therapy services. Our staff of professional specializes in children and family mental health issues.

PRIDE/Community-based Mental Health Services: PRIDE stands for Personal Responsibility in Developing Excellence and is a community 
based mental health program that provides flexible mental health services for people ages 0-21.

Corporate Foster Care:  Northwood operates six group homes in Duluth. These programs were established under the provisions of the 
Community Alternatives for Disabled Individuals legislation. Each home has a live-in staff and two counselors. Education is provided at one 
of our two campus schools or at a local Duluth Public schools, or colleges.

Therapeutic Foster Care:  This is a unique, caring, and individualized program for young people whose special needs cannot be met by their 
own families. Foster parents are professionally trained and have experience working with special needs children.

Little Learners Enrichment Center:  This is an early intervention program for toddlers and preschoolers. The program follows an early 
childhood education model that emphasizes the acquisition of social, physical, and academic skills. The goal of the program is to teach 
skills to enable them to mainstream into regular education.
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Arsher Charitable Trust
Duluth Superior Area        
   Community Foundation
Edna M. & H. Anna Jenks’  
   Charitable Fund
George Barnum Trust
Lloyd K. Johnson Foundation
Wildey H. Mitchell  
   Family Foundation 
Kiwanis Club of Spirit Valley
Sam’s Club Foundation
 
Advantage Emblem
AmeriPride
Anytime Fitness
Arrowhead Printing
Bagley & Company Jewelers
Barcoes Plus
Bernick”s Pepsi
Black Woods Grill & Bar
Boy Scouts of America
Cairns Law Office
Cartier Agency, Inc.
Chemsearch
Cloquet Country Club
Como Oil
Compudyne
Continental Ski
Country Inn Duluth-North
Dairy Queen Canal Park
Donald Holm Construction
Duluth Huskies
Duluth Lawn & Sport
Enger Park Golf Course
Engwall Florist & Greenhouse
Esterbrooks Scott Signorelli
Eshquaguma Country Club
Equipment Rental
Fen-Tech
First Photo
Frame Corner
Giant’s Ridge Golf Course
Grandma’s Restaurants
Greenfield Communications
Guardian Pest Control
Happy Sleeper
High Banks Resort

Human Development Center
Huskies Baseball
Innovations in Quality 
   Consulting
Integrated Office Solutions
J. Leapaldt & Associates
The Jamar Company
John Ivy Thomas Architects
Johnson Carpet One
Johnson Insurance Consultants
Kolar Automotive Group
Krenzen Auto
Lakeside Presbyterian Church
Ledingham Promotional
Lester Park Golf Course
London Road Car Wash
Marine General
MARS Lakeview Arena
Marshall School
Maurices, Inc.
Mellin Promotional
Minnesota Vikings
Minnesota Wild
Nemadji Golf Course
NEO Solutions
Nevada Bob’s
Nordic Waste
Northland Foods
North Shore Bank of Commerce
Northern Business Products
On The Limit
Overhead Door
Piedmont Dental
Pioneer Bank
Play it Again Sports
RJ Sport & Cycle
Red-D Electric
Republic Bank
Ridgeview Country Club
Schneiderman’s Furniture
Share Advantage Credit Union
Sinnott Blacktop
Ski Hut
Stack Bros.
State Chemical Solutions
St. Germain’s Cabinets
Subway

Sugar Lake Lodge
Super One Foods & Liquor
Superior Shores Resort
SYSCO Minnesota
Texas Roadhouse
The Duluth Playhouse
The EDGE Waterpark
The Wilderness at Fortune Bay
Twin Ports Golf Studio
Twin Ports Walleye Association
Twin Ports Paper
Unitarian Universalist  
   Congregation of Duluth
United Stationers Supply Co.
University MN-Duluth
Walsh Building Products
Woodland Hills

Mrs. Muriel Abram
Mrs. Debora Almirall
Dr. and Mrs. James L. Anderson
Mr. Milton T. Anderson
Mrs. Janice Antilla
Dr. and Mrs. Joseph Balach
Robert Ballou
Mr. Elliott Bayly
James and Barbara Beattie
Ms. Deanna Benson
Mrs. Marilyn Bero
Ralph and Jessie Bertz
Ms. Carol Best
Dr. and Mrs. Bernhard Boecker
Richard and Jane Bradford
Beth Brown
Mr. and Mrs. Bruce Buchanan
Mrs. Mary Buck
Mr. and Mrs. Jeffrey Cadwell
Mrs. Wendy Carlberg
Mr. Walter Carlson
Joseph and Eileen Chartier
James and Phyllis Childs
Dr. and Mrs. Roger Collins
Robert and Betty Contardo
William and Kathleen Croke
Mrs. Marilyn Dalbec
Mr. William De Roche
James and Susan Denney

Charitable support is a key factor in Northwood’s ability to further its mission of building brighter futures for 
the children and families we serve. We extend our heartfelt thanks to the following foundations, businesses 
and individuals for your generous support. If we have omitted your name, we apologize and ask that you 
let us know.
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Ms. Bernice Devich
Mr. Gary Dolinar
Thomas and Mary Dougherty
Mr. Thomas A. Dougherty
Frank and Eileen Dusek
John and Ann Ek
Ms. Carolyn Elliott
Mr. Lawrence Engel
Mrs. Robert Enstad
Mrs. Janet Filter
Mrs. Jeanette Gagne
Mr. Dave Garon
Mr. and Mrs. Arland Geiszler
Mrs. Judith Genevie
Mrs. Majorie Gibbens
Mrs. Karyl Giombetti
Ms. Diane Goldberg
Mrs. Beverly Goldfine
Walter and Kay Gower
Mr. Peter Grimsrud
Mr. Juhl Halvorson
Mrs. Barbara Hammer
Bruce and Elaine Hanson
Mr. and Mrs. Glenn Harris
Mr. and Mrs. Todd Haskins
Mrs.  Donald Haynes
Mr. and Mrs. George Hoel
Mr. and Mrs. Tom Hoel
Sister Kathleen Hofer
Glen and Mary Holt
Mr. Kevin Hood
Mr. and Mrs. Roderick J. Hood
Mrs. Roderick Hood
Robert and Barbara Hotop
Arnie and Mary Hughley
James and June Hursh
Charles and Susan Hyndman
Mr. and Mrs. Donald Imbertson
Mrs. Phyllis James
Dale Johnson
Mr. and Mrs. Floyd Johnson
Ken Johnson
Mr. Kenneth D. Johnson
Mr. Mark Johnson
Theodore and Ruth Johnson
Mrs. Stacy E. Johnston
Bernie and Mary Lou Kalkbrenner
Ms. Claudia Kanter
Mrs. Gretchen Karkoska
Ms. Kathleen Kelly
Dr. Priscilla Knighton
Mr. and Mrs. Charles Kolasinski
Mrs. Margaret Kreager

Mr. and Mrs. Jospeh Kronzer
Mrs. Renee LaBelle
Dr. Joseph Leek
Hugo and Helen Leider
Mr. Maurice Leuthner
Mrs. Ferne Liberty
Mrs. Mary Loberg and Mr. Mark 
Sonderup
Mr. Kevin Lomen
Mr. Stephen Lucia
Dr. Jane Maddy
Ms. Ellen Marsden
John and Christine Matetich
Ms. Myrna Matheson
Ms. Patricia Miller
James and Luciya Miner
Mrs. Olympia Minerich
Donald and Nancy Moline
Dr. J.C. Moller Sanford
James and Wende Morrell
Mrs. Lois Mosiniak
Mr. and Mrs. Raymond Munic
Mrs. Rose Marie Murkve
Vern and May Nordling
Mr. Will Norman
Mrs. Annette Nygard
John and Annette Nygard
Richard and Beatrice Ojakangas
Leonard and Norma Ojala
Stephen and Mary Olmsted
Dr. Charles Orsak
Mr. Forrest Osterholm
William and Saundra Palmer
Mr. William Patrick
Patricia Patronas – Swor
Mr. James Pederson
Mr. And Mrs. Roger Pence
Carol and Peter Person
Mr. and Mrs. Glenn Peterson
Mr. and Mrs. Gavin Pittman
Anita Ponder
Mr. and Mrs. Robert Prescott
Mrs. Lucille Priley
Mrs. Laura Rapp
Ben and Peggy Renteria
Ms. Sandra Riordan
Thomas and Nancy Roseen
Mr. and Mrs. Joseph Rosenzweig
Mr. David Rutford
Holly Sampson
Dorothy Samskar
Mr. and Mrs. Gaylin Schmidt
Nick and Mildred Schneider

Mr. and Mrs. Alex Schwartz
Thomas and Julie Seidelmann
Ronald and Dianne Sikkila
Mrs. Dorothy Simensen
Daniel and Sonja Simonson
Mr. Loren Skow
Ms. Claudia Soderstrom
Ms. Cindi Sorensen
Mrs. Patricia Sorensen
Mr. Donald Sotebeer
Mr. and Mrs. Dale R. Stahl
Mrs. Marilyn Steele
Mr. Thomas Stonemark
Ms. Julie Strand
David and Deborah Swenson
Mrs. Carol Ann Thibault
Ms. Virginia Thompson
Mr. Timothy Thorp
Ms. Katie Thovson
Mrs. Fred Tiffany
Lewis and Ruth Tiffany
Frank and Josie Tomars
Mrs. Rosemary Tripp
Michael and Geraldine  
   Vandenberg
Eugene and Mary Voelk
Mr. and Mrs. Thomas Vogel
Mr. and Mrs. Wayne Wahlberg
Mr. and Mrs. Bud Waldhoff
Mr. and Mrs. Clyde Waldhoff
Mrs. Merry Wallin
Ms. Sue Wangerin
John and Julie Watkins
Ms. Helen Weir
Richard and Mavis Whiteman
Harvey and Dolores Wilson
Dr. and Mrs. Geoffrey Witrak
Lorentz and Ruth Wittmers
Mr. and Mrs. Fred Witzig
Benjamin and Barry Kay Wolfe
Richard and Kathleen Wolleat
Mrs. Barbara Wonson-Liukkonen
Mr. and Mrs. Charles Yeager
Mrs. Susan Yeager Helt
Mr. and Mrs. Robert Zallar
Mr. and Mrs. Edward Zeidler
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