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The children, first and foremost;
Excellence in all that we do so we

become the program of choice
in each of the service areas we

choose to operate;
Provide every opportunity for children

and families to enrich their lives;
To continue our rich history and legacy

of professionalism and
community service;

To serve children and their families 
with significant challenges and barriers.

If  not us, who?
If not here, where?

Values

*Cover Photo - Quentin lives in our Corporate Foster Care Honors House. He is attending Lake 
Superior College to pursue an Associates of Arts Degree. Quentin is employed at Mt. Royal Market 
as a produce stocker. In his personal time, he enjoys listening to an eclectic mix of music, as well 
as learning about the mechanics and physics of loudspeakers.  Quentin’s music preferences leans 
toward the 80’s genre, or what he refers to as “throw back.”  He likes to think about esthetics and 
sounds from different time periods.
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The children we serve certainly are much more 
than numbers, but it is helpful to review an annual 
summary of information regarding the scope, 
breadth and depth of services Northwood provides.

For yet another year, more children and youth were 
served in 2017 than any before - 824 in our residential 
and day treatment programs, and another 214 children 
and families received services through the Northwood 
outpatient programs.  The focus of our care continues to 
be northeastern Minnesota.  82% of the kids we served 
were from St. Louis, Carlton or Itasca counties.  We 
serve about an equal number of students in the day 
treatment and residential programs, and continue to 
serve more boys than girls at about a 70-30 ratio.  The 
average age of all the children we serve is 11 years.  
The length of stay in the residential and day treatment 
programs is remarkably consistent at 10 months.  

We serve a wide diversity of children and youth in our 
programs.  Half identify as Caucasian.  The largest 
minority group we serve continues to be Native 
American, followed by African American students and 
those identifying themselves as coming from a mixed race 
background. All of the students served by Northwood 
programs have a mental health diagnosis, and the most 
frequently occurring diagnoses are Attention Deficit/
Hyperactivity Disorder, Post Traumatic Stress Disorder, 
Oppositional Defiant Disorder, Disruptive Behavior 
Disorder and Dysthymic Disorder (depression).  

Again, parents, guardians and referring workers were 
very satisfied with services provided, with a rating of a 
little over 5 on a 6-point scale on quarterly satisfaction 
surveys.  They are most pleased with the level of support, 

recreation opportunities, the staff’s focus on their 
children’s needs, strengths and education, our approach 
to understanding and meeting their child’s mental health 
needs, our respect for the child’s rights and our facilitation 
of family visits and contact.  The kids were a bit more 
critical, to the tune of about a half a rating point.  They 
rated the food (amazing), therapy and the sense of safety 
provided to them as the most positive aspects of care.  

It was another busy and productive year.  Northwood 
offers the most complete continuum of care of intensive 
mental health treatment programs in the state, allowing 
us to provide exactly the right service at the right 
time.  Utilization of our programs remained strong, 
resulting in positive financial performance. We are 
almost ready to launch our newest level of service 
on the continuum - the Psychiatric Rehabilitation 
and Therapeutic Facility.  Our West campus will be 
devoted to this new, more intensive level of care.  In 
preparation, we have been working closely with the 
State of Minnesota to revise our operating procedures 
to align with the stringent standards of care.  We have 
hired over a dozen new staff members, including seven 
nurses.  Last minute details are being worked out, and 
we anticipate admitting our first student any day now.  

Lots of other highlights - the loan repayment program (a 
staff retention tool) was a smash hit.  Thirty people receive 
a monthly stipend paid toward their student loans. We 
received the prestigious “Provider of the Year Award” 
from the National Alliance on Mental Illness (NAMI).   

(Continued on next page)
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The award recognizes an organization that provides mental 
health services that demonstrate excellence, respect and best 
practices.  When introducing the award, Sue Abderholden, 
NAMI’s Executive Director, commented, “ Northwood has 
done incredible work around children’s mental health.  The 
organization offers a variety of programs with a focus on 
resiliency, but also respect and compassion.  Every time 
I have visited I have been impressed with how caring the 
staff is and the variety of ways they work to engage the 
children and youth.  Northwood is about changing lives.”  

Of course, the most important work goes on every day with 
every child we serve.  In September, Charlie Appelstein, 
a renowned author and sought-after national presenter, 
conducted a workshop for Northwood staff.  Charlie has a 
unique and compelling way to deliver his message about 
compassion for the kids.  He reminded us of the shattering 
experiences many of our students have endured, and how, 
none of us, could watch even five minutes of a video 
depicting the trauma in their lives.  It would be unbearable. 

It’s not easy, this complicated process of building brighter 
futures for children, youth and their families.  It is an 
awesome responsibility. Good thing we have so many 
dedicated and skilled people on the job!  I would like to 
take this opportunity to thank the Board for their service 
and the staff for their committed efforts each day.  There is 
no more important work, and what we do is transformational. 

Thank you.

 
 
 
 
Will Norman   Richard Wolleat 
Chair, Board of Trustees President & CEO
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We will be the service provider of 
choice in each of the array of  
programs we endeavor to operate.  

It is our intention to be unmatched 
in key stakeholder’s perceptions of 
our reputation for quality service 
delivery.  



In our opinion, the combined financial statements referred to above present fairly, in all material 
respects, the combined financial position of Northwood Children’s Home Society, Inc. and affiliate as 
of December 31, 2017 and 2016, and the changes in its net assets and its cash flows for the year then 
ended in accordance with accounting principles generally accepted in the United States of America.

Esterbrooks, Scott, Signorelli, Peterson, Smithson, Ltd.
Duluth, MN
February 14, 2018

Statement of Financial Position 

          2016                                      2017 

ASSETS 

Current                 $11,101,486                        $13,286,178 

Property & Equipment—net               $11,405,692                        $11,334,730 

Other Assets                $12,943,436                        $14,522,045 

TOTAL                $35,450,614                        $39,142,953 

LIABILITIES AND NET ASSETS 

 Current Liabilities     $ 1,161,411                         $1,301,692 

 Long Term Liabilities                                 -0-                      

 Net Assets                 $34,289,203                       $37,841,261 

TOTAL                $35,450,614                       $39,142,953 

REVENUES AND OTHER SUPPORT 

 Fees for Services                $15,851,464                       $16,517,985 

 Contributions and Grants          $62,165                            $179,978 

 Rental Income                     $161,980                            $163,570 

 Miscellaneous Income                        $25,562                              $23,290 

 Child Nutrition Revenue       $219,690                            $215,826 

 Investment Income        $253,262                            $324,361 

TOTAL                $16,574,123                       $17,425,010 

EXPENSES 

 Program Services                $12,532,306                       $13,413,090 

 Supporting Services                              $2,224,046                         $2,154,543 

TOTAL EXPENSES                $14,756,352                       $15,567,633 

Other Non-operating Activities                      ($8,170)                        $1,694,681 

 

CHANGE IN NET ASSETS    $1,809,601                         $3,552,058 
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Attention Deficit/  
   Hyperactivity Disorder 
Post-traumatic Stress  
   Disorder 
Oppositional Defiant  
    Disorder 
Disruptive Behavior 
   Disorder NOS 
Dysthymic Disorder

Students 
Served

Top Five 
Admitting 
DiagnosesResidential   195 

Intensive Day  
   Treatment   185 
Foster Care     50 
Diagnostic  and  
   Assessment Center   89 
Little Learner’s 
   Enrichment Center   30 
Community Services       190  

Served by 
Program

    575   248

Statement of  Financial Position Student Information

Top Seven 
Placing  

Counties 
 
St. Louis   266 
Carlton     43 
Itasca     33 
Hennepin     15 
Anoka     13 
Mille Lacs      9 
Crow Wing      8



OUR SERVICES

Residential Treatment   
Northwood offers 24-hour residential treatment at our Main and West Campuses. Within an assigned team of 10-12 
students grouped according to treatment needs, diagnosis, and age, residential treatment  enables youth to build 
positive relationships with caring staff who are committed to their personal growth and success.

Intensive Residential Treatment 
Intensive Residential Treatment services is a highly structured, non-hospital based treatment setting for children and 
adolescents who are experiencing significant difficulty as a result of a serious mental illness that is in need of a more 
intensive secure setting. This program is staffed 24 hours a day by a comprehensive treatment team. The goal is to 
stabilize the student and place them in a non-secure treatment setting as soon as feasible.

Diagnostic & Assessment Center 
The Northwood Diagnostic and Assessment Center provides comprehensive evaluations, diagnoses, and family 
assessments for children referred to the program. A comprehensive evaluation of the youth is completed in 35 days 
or less. A short-term residential program, using a solution-focused therapy model is available for children and youth 
who require more intensive therapy. This brief therapy program focuses on goals that are accomplished within a 
three to six month time frame.

Intensive Day Treatment Program 
Merritt Creek and Chester Creek Intensive Day Treatment Programs serves children with behavioral, emotional, or 
learning problems. Day treatment addresses the needs of boys and girls who need more intense services than public 
schools provide, yet do not need out-of-home, 24-hour care. Day treatment provides intensive mental health and 
special education programs, while sustaining the students in their homes in the community. 

School-Based Intensive Day Treatment Program 
The school based intensive day treatment program addresses the needs of boys and girls who can stay in their 
public school. Currently, programs exist at  Piedmont Elementary School, Lincoln Park Middle School, Myers-Wilkins 
Elementary School, and Laura MacArthur Elementary School.

Children and Family Center/Outpatient Psychotherapy 
This service provides mental health assessments; individual therapy; group therapy; and family therapy services. Our 
staff of professional specializes in children and family mental health issues.



We intend to maintain our focus on children while  
developing a continuum of programs that focus on  

families, as well.  Each program will utilize the latest in 
evidence-based and best practice standards to provide 

absolute top-notch programs and services.

Outpatient Services 
Northwood Outpatient Services is a community based mental health program that provides flexible mental health 
services for people ages 0-21 who require varying therapeutic and rehabilitative levels of intervention.

Corporate Foster Care 
Northwood operates six group homes in Duluth. These programs were established under the provisions of the 
Community Alternatives for Disabled Individuals legislation. Each home has a live-in staff and two counselors. 
Education is provided at one of our two campus schools or at a local Duluth Public schools, or colleges.

Therapeutic Foster Care 
This is a unique, caring, and individualized program for young people whose special needs cannot be met by their 
own families. Foster parents are professionally trained and have experience working with special needs children.

Little Learner’s Enrichment Center 
This is an early intervention program for toddlers and preschoolers. The program follows an early childhood 
education model that emphasizes the acquisition of social, physical, and academic skills. The goal of the program 
is to teach skills to enable them to mainstream into regular education.



DONOR LIST
Charitable support is a key factor in Northwood’s ability to further its mission of building 
brighter futures for the children and families we serve. We extend our heartfelt thanks to 
the following foundations, businesses and individuals for your generous support. If we have 
omitted your name, we apologize and ask that you let us know.
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Northwood Children’s Services
714 W. College Street
Duluth, MN 55811
Phone 218-724-8815
Fax 218-724-0251
www.northwoodchildren.org


